Towanda Junior Football & Cheerleading
Board Meeting
Aug 3rd, 2022
A meeting of Towanda Jr Football & Cheerleading was held on Aug 3rd, 2022 at Practice Field @ 7PM. 
Members in attendance: Amber Edsell, Brandon Allis, Jake Gunther, Ashley Isbell, Chris Isbell, Jess Arthur, Jessica Williams, Ryan Maghamez, & Jeremy Sluyter.
Head Coaches in attendance: Clayton Dulaney, Katrina Benscoter
Treasurer’s Report:
Checking balance: $24,097.08 
Savings balance: $4,161.63			Concessions: $1,024.03
Old business: 
• Taxes- Farleys has- no word yet. 
• Game of chance- renewed 7-15-22 for 1 year
· Flag shirts ordered through Limitless Graphics $6.79 each. M.R. Dirt winner for Flag logo
· Helmets are in the mail today
· Sunday Brandon meeting ST for donated helmets
· Square dance concessions volunteers needed 6-9pm Saturday
· Jeremy- 2 AED batteries need purchased.
· Jake will get with Kyle for logos for banner, trailer, numbers and decals for helmets
· Ryan ordered 20 wristbands to use for A Team
· Clearances received by most- Gunther need 151 update this year. Reminder: all head coaches need Heads Up & Cardiac (including Cheer).  
· Board Attendance
New business:
· Jess Yale now listed as Jess Williams on all board correspondence.
· Concessions would like to shut down Riverfest at 8PM if slow each night. All in favor
· Jeremy suggested moving $1,000 back to concessions for start up money. All in favor
· Coach shirts/hats ordered through Nikki’s Stitches. 2 week turn around if everything is in stock
· Limitless Graphics working on apparel sale
· Motion made for locks to be changed to trailers, everyone in favor. Will need 4 new locks- who should hold keys?
· C Team Snyder doctor not allowing contact. Need letter from doctor that PT is fine if he wants to participate as well as helmet, pads, pants. If doesn’t want to help need jersey back as well. 
· Several jerseys missing, some in rough shape- suggest jerseys are handed out separately on a diff day than equipment next year for better organization.
· Reminder: All head coaches are REQUIRED to attend board meetings unless notification and just cause received beforehand, this includes Cheer.
· NTYFL meeting- no changes to rules, no officials present, updated rules are in each coach book. Must have on field in case of discrepancies. 
· Weather conditions: Ashley/ Coaches decisions needs to be to Megan by 4PM as a courtesy. 
· ST wants to scrimmage. Dates thrown out were Aug 18th, they prefer 20th. Was decided we would go there this year and switch each year back and forth. 
· Cheer uniform handouts Tues Aug 16th/ Thurs Aug 18th. 
· Gun Raffle tickets- many did not get any yet- asking for parents to turn in extra packs so everyone has a chance to sell. 
Next meeting Aug 10th @ 7pm- Practice Field (changed to Aug 11th due to schedule conflicts)
Motion to adjourn Scott Mosier, 2nd Jessica Williams
